
1

THE FAST TRACK PROGRAM IS DESIGNED  
& DELIVERED BY COMPOSURE

Leadership Development 
Program 2018
Developing Australia’s Future  
Business Leaders



2

Welcome
The Fast Track program for emerging leaders was conceived out of the Young AICC mission to:  
inspire, grow and connect a future generation of business leaders, and help them become the best version 
of themselves. 

The program has been designed to take you on a unique journey of exploration, where you will learn 
about yourself, develop real-world skills and build a broad business network.

Fast Track offers a transformative experience, aimed at shaping and developing leaders who are  
passionate about in-depth growth – both personal and professional. The program offers a select group  
of young professionals and business owners the opportunity to develop their knowledge, experience and 
capabilities across a range of tailored development modules. These workshops are designed and  
delivered by Composure – a boutique consulting firm with extensive expertise in behavioural change.

Thank you for choosing to be a part of Young AICC Fast Track. We look forward to a special journey 
together.

About the Fast Track Program 2018
Over the course of seven months, Fast Track participants will attend eight half-day workshops  
between April and November 2018. (Schedule in following pages) 

Benefits:

• Engage personally and professionally with inspiring industry leaders

• Grow awareness of self and others

• Apply learning through real-time projects 

• Connect with other leaders from businesses across Australia

•  Develop the leadership fundamentals of communication, self-awareness,  
influence and strategic thinking

• Build confidence and resilience 

• Access and grow your business and leadership network

“Thank you to AICC, Young AICC and Composure for  
providing me with this excellent opportunity. I have  

learnt and grown so much as a result and couldn’t have  
been more impressed with the program content,  

facilitators and guest speakers.”  
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About Young AICC
The Young Australia-Israel Chamber of Commerce (Young AICC) is Australia’s leading network for emerging 
business leaders, with over 3000 members in Victoria, aged 25 - 40. We host events featuring high-profile 
speakers and run professional development and mentoring programs to inspire, grow and connect young 
professionals and business owners from diverse backgrounds.

We are a not-for-profit organisation run by a team of dedicated volunteers, with a mission to:

1. Inspire, grow and connect Australia’s future business leaders; and

2. Provide our members with opportunities to explore Israel’s unique entrepreneurial and innovative culture.

Events & Programs

The Young AICC has a strong track record of delivering exceptional growth and development programs.

In addition to Fast Track, the Young AICC also runs a unique mentoring program designed to support 
first-generation Somali-Australians, which has received a large grant from the Department of  
Multicultural Affairs.           

Our other mentoring program uniquely connects university graduates, young professionals and senior  
executives to form triads allowing them to learn and grow from each other. In 2016, over 22 triads were 
formed for a total of 66 participants, resulting in an exceptional program and rewarding relationships.

Some of our events speakers have included: Julia Gillard (former Prime Minister of Australia), Tracey Fellows 
(REA Group), Grant Hackett (Olympic Gold Medallist), Andrew Demetriou (CEO AFL), Greg Ellis (CEO REA 
Group), James Ajaka (CEO Nudie Foods), John Cracknell (CEO Disney); Chris Judd (AFL Brownlow Medalist) 
and many others.

Our events are hosted by Australia’s leading corporates including KPMG, Deloitte, ANZ, NAB, Deutsche 
Bank, CBRE, Herbert Smith Freehills, Corrs, Moore Stephens, DLA Piper, Maddocks, Minter Ellison,  
Arnold Bloch Leibler and many others.

By offering to donate ticket proceeds to a charity of the speaker’s choice, the Young AICC has been able  
to donate over $80,000 to important charitable causes.

About Composure
Composure is a boutique consulting firm with deep expertise in behavioural change. We work with  
leaders to transform their businesses through their people and culture. We give leaders an advantage  
by using proven strategies and methodologies that deliver results. We empower leaders to engage their 
people, lead change, and use the power of culture to advance their organisation.

We have supported and advised many of Australia’s leading businesses on their journey to success.  
We work with leadership teams to develop clear strategies, build great cultures, and grow strong leaders.

We combine our broad industry experience with a deep understanding of human behaviour, to offer an 
external and objective perspective. Our mission is to equip leaders to effectively deal with their deepest 
challenges and achieve breakthroughs.

Composure is proud to design and deliver the Fast Track program on behalf of Young AICC.
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Fast Track 2018 Partners  
FAST TRACK IS PROUDLY SUPPORTED BY:

KPMG is a professional services firm with global reach, and deep expertise in audit 
and assurance, tax and advisory. KPMG operates in 154 countries and have more than 
200,000 people working in member firms around the world. Their deep expertise has 
seen KPMG work with renowned companies to help solve complex challenges, steer 
change, disrupt sectors and grow. Collaboration and innovation are ingrained in KPMG’s 
approach, with their people aiming to provide genuine, sustainable value for their 
clients. Beyond their clients KPMG contributes in voluntary and honorary capacities to 
assist the wellbeing of the communities in which they both live and operate.

The Baker Institute is an independent medical research institute that is dedicated to 
tackling the deadly trio of diseases: cardiovascular disease, diabetes and obesity. The 
Institute’s work extends from the laboratory to wide-scale community studies with a 
focus on diagnosis, prevention and treatment. Its strategy reflects dedication to the 
communities in which it operates in; maintaining a strong focus on collaboration and 
translation, tackling big-picture health questions and working with investors, industry 
and government to drive better health.

Reach Enterprises aims to deliver transformative experiences to individuals and 
workplaces all across Australia. This personal and company focused growth is fostered 
through unique and incredibly dynamic workshops, keynote presentations and corporate 
retreats. All experiences are tailored to your organisation and are designed to have a 
positive impact on employee engagement, empowerment and individual well-being, 
by building emotional intelligence, improving self-awareness and encouraging deeper 
connections within the workplace.
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Composure Facilitators 

Alon Cassuto, 
Chairperson of the Young AICC, 
Senior Consultant, Composure

Alon has a deep passion for helping leaders and teams achieve more than they thought was pos-
sible. Alon has a diverse professional background; a reformed-lawyer, startup-entrepreneur, and 
leader in the NFP sector, Alon brings bold thinking, creative solutions, and deep insight into the 
complex world of leading people and organisations. 

As a culture and leadership expert at Composure, Alon has worked with Australia’s top leaders 
and executives to transform their teams and organisations through the power of people, culture 
and strategy. 

Tom Canny
Consultant, Composure

Tom has spent much of his career in NFP organisations, predominantly with The Reach Foundation 
where he worked as a facilitator, facilitation trainer, Senior Leadership Team member and even-
tually sitting on the Board. Tom has experience as a consultant working with young leaders with 
board aspirations, elite sporting teams and business leaders looking to further develop their skills. 

Having studied Social Science (Psychology) and with experience in group facilitation as well as 
organisational leadership, Tom has narrowed his focus toward organisational behaviour, working 
for Composure with businesses to better understand their people, culture and strategy. 
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Fast Track 2018 Guest Speakers
We have had the privilege and presence of some of Australia’s most inspirational  
leaders and talent from all walks of life presenting in the Fast Track program. This 
years program we are fortunate enough to have the below Guest Speakers:

Professor Sandra Eades 
Professor Sandra is an Associate Dean (Indigenous) for the Faculty of Medicine, Dentistry and Health 
Sciences, Centre for Epidemiology and Biostatistics within the Melbourne School of Population and Global 
Health at The University of Melbourne.

Sandra, whose family are Noongar from the Minang, Goreng and Kaniyang clans in south-west Western 
Australia, has made outstanding contributions to the epidemiology of Indigenous child health in Australia, 
as well as national leadership in Indigenous health research. In 2003, Sandra was Australia’s first Aboriginal 
medical doctor to be awarded a Doctorate of Philosophy, at the Telethon Institute for Child Health Research, 
in Perth. That same year, she was recognised as NSW Woman of the Year for her work in paediatric and 
perinatal epidemiology, identifying links between social factors, such as housing, and infant health.

Sandra leads a new NHMRC Centre for Research Excellence focused on Aboriginal child and adolescent 
health, and is a Fellow of the Australian Academy of Health and Medical Science.

Steven Heathcote, AM
Currently Ballet Master at The Australian Ballet. Steven is a former Australian ballet dancer who spent 
twenty-four years dancing with The Australian Ballet, and twenty of them as principal artist. He has 
received three Helpmann Awards, two Mo Awards and an Australian Dance Award for ‘Outstanding 
Performance by an Individual’.

Peter Singer
Bond National’s principal, Peter Singer, has a reputation for negotiating exceptional outcomes. Peter helps 
people take key decisions overcoming uncertainty; builds awareness of choice over limitations and con-
straints; and encourages pursuit of value over being resigned to compromise. Peter has helped hundreds 
of people, in diverse industries, dealing with all types of negotiations and disputes.

He has worked in the professional services field for over 25 years and is committed to ongoing learning and 
mastery in cutting edge thinking within the negotiation field.
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Program Outline & Session Dates

SESSION 1: 17th April, KPMG / Current State of Leadership & Learning Objectives

Introductory session where we’ll get to know each other and what to expect from the rest of the program – 
setting ourselves up for the leadership journey we’ll be taking together. 

SESSION 2: 15th May, REACH Headquarters / Authentic Leadership

This session will be facilitated at Reach in Collingwood. Leadership is about much more than your  
technical skills, and this session focuses on placing ‘you’ at the centre of your leadership journey. 
Reach will deliver this session on Authentic Leadership, covering; 

• What is authentic leadership and why is it important?
• Understanding your leadership influences and how your life has shaped your leadership.
•  How to play to your strengths and use this program to develop further and Fast Track your career
• Creating your development plan

SESSION 3: 5th June, KPMG / Personality & Emotional Intelligence

How much of an impact does emotional intelligence have on your professional success? The short answer 
is: a lot! Of 33 different leadership factors, emotional intelligence was the single strongest predictor of 
performance, explaining 58% of success in all types of jobs.

In this workshop we explore:

• Our personality style – understanding our worldviews; core motivations, strengths and derailers
• Emotional intelligence – what it is; strengths and areas for development
• How to understand, communicate with, and lead others effectively

SESSION 4: 17th July, KPMG / Multipliers & Diminishers

We’ve all had experience working with two types of leaders; those that use their intelligence to amplify 
the smarts and capabilities of the people around them, and others who drain the energy, intelligence and 
capability of those around them, always needing to be the smartest person in the room.

In this workshop we will explore:

• Dr Liz Wiseman’s Multipliers vs Diminishers theory and why is it so important
• How we can assess what types of Accidental Diminisher tendencies we may have
• How you can become a purposeful Multiplier

“I am more aware of my strengths and detractors. 
I now trust and allow my team to have their  

voice, to run their own show. I am also acutely 
aware of why I do what I do and how that  

relates to every aspect of my life.”
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SESSION 5: 14th August, KPMG / Change Agents & Disruption

Disruption is happening in every industry and transforming the way we live our lives and do business. 
In order to lead in a world of constant change, effective leaders must act as change agents. This often 
includes adapting their own leadership styles to deal with the emotional reactions to change that people 
will experience.

In this workshop we explore:

• The impact of change agents on organisations
• Applying leadership theory to lead innovation
• Making the shift from ‘managing change’ to ‘continuous change’
• Disruptive innovation – threats and opportunities
• Models of change
• Emotional responses to change

SESSION 6: 4th September, Australian Ballet / Leading Talent

One of the key tasks of leadership is to get the best out of the talent available. How do you bring together 
a team with a range of capabilities, personalities and motivations to achieve their potential, individually 
and collectively? This workshop is delivered in partnership with Steven Heathcote, AM (Ballet Master at  
the Australian Ballet).

In this workshop we explore how to:

• Bring together a team with a range of capabilities
• Coordinate a range of personalities harmoniously
• Leverage unique personal motivations for individual and collective outcomes 

SESSION 7: 16th October, KPMG / Managing Conflict & Difficult Conversations

The reality of leadership is that it can often go hand-in-hand with conflict. If you cannot address conflict 
in a healthy, productive fashion, your ability to lead will be limited. This module aims to give leaders the 
confidence to deal with conflict when it arises, and to embrace conflict as a central part of their role.

In this workshop we will:

• Analyse the main causes of conflict
• Understand why difficult conversations are challenging
• Be able to prepare for these conversations
• Use frameworks that assist in having these conversations and driving towards productive outcomes

SESSION 8: 13th November, KPMG / Powerful Communication

Effective communication requires leaders to adapt their style of communication to different people.  
As well as having powerful conversations, this includes telling stories. Stories engage our brain in its  
entirety. This is why they can inspire in a way facts and figures never can. 

In this workshop we will explore how to:

• Use the power of stories as a leader
• Get your message across
• Have impactful conversations
• Use influence to achieve great outcomes as a leader

Program Outline & Session Dates cont...



9

Jonathan Zimet
Manager - R&D Tax Incentives, KPMG

“Whatever you do, do it well. Do it so well that when 
people see you do it, they will want to come back and 
see you do it again, and they will want to bring others 
and show them how well you do what you do.”  -
(Walt Disney)

I have over seven years’ at KPMG assisting companies claim R&D Tax Incentives. 

I recently returned from a three and a half year secondment in South Africa. 
While there I played a key role in growing the local R&D Tax Incentive practice 
as well as lobbying various government bodies for legislative changes to the 
R&D Tax Incentive regime. 

I hold a Bachelor of Commerce/Bachelor of Engineering (Hons) degree from 
the University of Melbourne.

2018 Participants

Allisa Cathels
HR Business Partner, Orora Limited

“Whether you think you can, or you think you can’t – 
you’re right” - (Henry Ford)

My passion for understanding what makes people ‘tick’  led me a career in 
HR. I joined what was Amcor in 2011 (now Orora following a demerger in 2013) 
immediately after completing a Bachelor of Business Management majoring 
in Human Resources. Over the past seven years I have been lucky enough to 
hold many different HR roles in different divisions of Orora. Since completing 
a Masters of Human Resources, I joined the Beverage packaging team and 
partner six manufacturing sites across ANZ. The lessons I learnt as a rower back 
at school, I have brought with me into my career – the value of teamwork, the 
need to be disciplined, that hard work pays off, and to only focus on the things 
you can control.
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Huey Tran
Head of Investor Sales, APN Property Group

“The only thing necessary for the triumph of evil is for 
good men to do nothing.” -  (Edmund Burke)  

I have over 15 years of experience in financial services specifically in Funds 
Administration and Custodian Services.  My expertise is in leading successful 
teams in the area of client services, operations and software development.  
Recent success has been in implementing our technical platforms which 
include managed funds (mFund) via the ASX and leading our project team in 
integrating third party systems with our in-house database.

2018 Participants

Eric Marshall
National Operations Manager, AlertTech

“Once you stop learning, you start dying.” 
(Albert Einstein)

Working in an operational capacity within the technical service industry for over 
20 years has given be insights into a number of unique markets. It has also 
shown me there is always more to learn in the every evolving marketplace.

Alert Tech provides solutions to the health and aged sectors to assist those 
people that look after people that can no longer look after themselves.

Being involved in the sale of the business unit to Alert Tech and growing the 
company and teams to its present day has been a true highlight for me in my 
career.
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Ronit Leshetz
General Manager - Corporate, FBI Travel

“Clients do not come first. Employees come first.  If you 
take care of your employees, they will take care of the 
clients.” (Richard Branson)
 
Spanning a career of 17 years in the travel industry, I began my  journey in 
South Africa as a travel consultant and moved on to gain exposure in corporate 
account management in the UK, New Zealand and Australia. I joined the 
Corporate division of FBI Travel as a Client Relationship Manager in 2014.With 
my extensive experience and strong global networks, I focused on delivering 
exceptional value and service to our portfolio of clients. I have recently taken 
up the role of General Manager of the Corporate Division and have taken on 
the responsibility of proactively leading the team to fulfil the company’s vision 
of continuing to grow in the corporate travel market place. 

2018 Participants

Wolf Aron
Head of Operations, Ola Australia

 “Tracht gut, vet zein gut - Think good, and it will be 
good”  (Chassidic Master, Rabbi Menachem Mendel of 
Lubavitch, 1789-1866)

Also known as Shragi or Les, I pursued a career in Construction Management, 
following a stint in the IDF. Opportunity brought me into a couple of ops roles 
with Tennis Australia and later Deliveroo, I haven’t looked back. Launching 
Deliveroo in Australia was exciting and I’m enjoying my career in Operations.
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Adam Johnson
Sales Manager, Orora Limited

“Life moves pretty fast. If you don’t stop and look 
around once in while, you could miss it” (Ferris Bueller)
 
A sales and marketing professional with 15 years sales and marketing 
experience across packaging and retail industries. Graduated from Swinburne 
University with a bachelor or Business majoring in Marketing and Human 
Resource Management. Motivated by creating an environment that stimulates 
win win outcomes whilst encouraging out of the box thinking. 

2018 Participants

Winter Xu
Relationship Manager, HSBC

“Luck is great, but most of life is hard work”  
(Iain Duncan Smith)

Born and Bred in Shanghai, I joined the crowd of international students 
studying in Australia back in 2004. I finished the undergraduate degree in 
Monash University within 2.5 years (3 year course). Straight after the graduation 
I was recruited by HSBC China as a Management Trainee in Corporate Banking 
sector. I remain employed with HSBC Group today after 10 years; having 
worked in Shanghai (China), Hangzhou (China), Saigon (Vietnam) and currently 
in Melbourne. 
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Dylan Gilbert
Business Development, Head of People, Salt3

“Live as if you were to die tomorrow. Learn as if you 
were to live forever” (Mahatma Gandhi)

I am an ambitious personality and am a fierce competitor with a zest for life. 
I strive for continual improvement in myself and enjoy challenging engrained 
thinking patterns. Raised in Perth, I majored in Marketing, Advertising and PR 
at Uni, and run an underwear label as well as my day job.

This year I’ll run my first marathon in Kenya in July, and will be cage diving with 
great whites in Cape Town for Christmas.

2018 Participants

Roey Rafael
Director of Paid Growth, Envato

“Those who have the privilege to know have the duty to 
act” - (Albert Einstein)

I’ve relocated to Melbourne through my current employer 3 years ago along 
with my partner, cat and dog. Prior to Melbourne I’ve lived in Tel Aviv, Israel and 
worked for Wix.com for several years. My area of focus has been scaling the 
user base of world leading online brands by leveraging data & direct response 
marketing.
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Romy Ladowsky
General Manager, Young AICC
“There are these two young fish swimming along and they happen to 
meet an older fish swimming the other way, who nods at them and says 
“Morning, boys. How’s the water?” And the two young fish swim on 
for a bit, and then eventually one of them looks over at the other and 
goes “What the hell is water?”  (David Foster Wallace, “This Is Water: 
Some Thoughts, Delivered on a Significant Occasion, about Living a 
Compassionate Life”)

I am the General Manager of the Young Australia-Israel Chamber of Commerce, 
one of the fastest growing young business forums in the country, with over 3000 
members (aged 25 - 40). 

I have a passion for corporate diplomacy and foreign affairs which has led me to 
work as a Speechwriter for Israel’s Permanent Mission to the United Nations and as a 
Policy Advisor at the Association for Civil Rights in Israel. In 2017, I led the Australian 
youth delegation to the UN Commission on the Status of Women and, in the work 
I did with International Campaign to Abolish Nuclear Weapons, I campaigned the 
establishment of a UN Nuclear Ban Treaty for which the organisation received the 
2017 Nobel Peace Prize.

2018 Participants

Lisa Skigopoulos
Payroll Manager, Baker Heart & Diabetes Institute

“The Dalai Lama, when asked what surprised him most about 
humanity, answer “Man. Because he sacrifices his health in order 
to make money. Then he sacrifices money to recuperate his health. 
And then he is so anxious about the future that he does not enjoy 
the present; the result being that he does not live in the present or 
the future; he lives as if he is never going to die, and then he dies 
having never really lived” (Dalai Lama)

Lisa Skigopoulos is the Payroll Manager for the Baker Heart and Diabetes Institute.  With 
over 15 years’ experience Lisa understands all aspects of end to end payroll including 
Tax, Super, Salary Packaging, Award and Enterprise Agreement interpretation. 

Lisa is a strong team player with excellent communication skills and a desire to achieve 
goals and deliver results within time, cost and of quality.  Lisa is always enthused by 
opportunities to learn better ways of achieving her goals.
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Contact Information

Alon Cassuto Email: alon.cassuto@composure.com.au 
  Mobile: 0421 790 599 
  

Tom Canny Email: tom.canny@composure.com.au 
  Mobile: 0401 091 205 
 

Chloe Ballard Email: chloe.ballard@composure.com.au 
  Mobile: 0406 639 072 
 


